


Discuss 
current 

challenges 
 in students 

affairs* 

Objectives: 



Discuss the 
implications 

of these 
challenges 

Objectives: 



Describe UCS 
re-structuring 

Objectives: 



Describe 
what/how we 
will measure 

UCS 
effectiveness 

Objectives: 



Introductions  



What  do you believe 
are  some of the 

challenges affecting 
Student Affairs today?  



http://www.youtube.com/watch?v=exx4uCC0eJY


Globalization  



Demand for Higher Ed  



Gaps in Educational Attainment  
and Achievement 



Expanding Technologies 



Economic Fluctuations 



So What? 



Student success 
 

Student Engagement  



Partnerships  

Career Services Liaisons  



Decision Making Based on Data  

Measuring effectiveness and efficiency 



Campus Borders  

Distance education; use of technology 



Re-defining Roles and Structures 
 

UCS Reorganization  



UCS Response to Challenges 



Stakeholder Feedback  



Developed New Structure  



Gained Buy In 



Developed Strategic Plan  



University Life Tracking  



“Students will be able to 
identify and effectively 
articulate their skills, 
experiences and strengths 
related to their career.” 

 







Questions to consider  

• What do you hope students have gained as a 
result of engaging with your  
office?  What story do you hope they are telling 
about their experience? 

• How can you collaborate with UL partners to 
demonstrate the value your  
office brings to student learning? 

• How can your office partner with Career Services 
to help students attain  
success at graduation? 



We Need YOU! 

• Share your career events with us  

• Refer students and employers to our office 

• Introduce us to your student leaders 

• Promote our events  

• Connect with your liaison  

• Partner on a presentation  

• Post open positions in HireMason 

• Connect your liaison  



Resources  

• cant-find-a-job-move-overseas/2012/11/23 

• http://nyti.ms/11s3Fq2 

• http://chronicle.com/article/Change-Takes-Root 

• http://chronicle.com/article/Providers-of-Free-MOOCs 

• http://www.youtube.com/watch?v=exx4uCC0eJY 

• http://www.naspa.org/consolidation/TF_final_narr.pdf 

  
* Challenges taken from joint ACPA/NASPA task force report on the Future of 
Student Affairs, Feb 2010. 
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